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IFA President’s Report
This last year has been a very active one both in 
terms of our organization and our involvement in two 
international Forums in one of our financial years.

Firstly in this rapidly changing world we felt it necessary 
for good corporate governance reasons and to ensure that we fully 
satisfy the requirements of the UK Charities Commission to make some 
changes to our organisation.  This has resulted in the formation of a 
Board of Directors to replace the Executive Committee responsible for the 
Corporate Governance of IFA and specifically including the formal approval 
of all membership, sponsorship, use of the Trust Fund and awards.
The Board is made up of representatives of corporate members who are 
executive members and Trustees who are Non Executive members who 
carry a veto on all issues affecting IFA. It goes without saying that all of 
these Board Members whether Executive or Non Executive are voluntary 
and receive no fees.

In addition to improve the awareness of IFA and grow its Corporate 
Membership  and Sponsorship we have appointed Rustom Sutaria as IFA 
Vice President for Corporate Development.

Looking forward to this years events we are starting the planning for an 
event in the UK and an event in Hong Kong in Autumn 2017. We have 
learned a considerable amount from our recent events which have been 
organised in conjunction with the local Airline and the local Regulatory 
body and we will continue this approach with both of the events.

Finally it was my great pleasure to present the IFA Sir Frank Whittle Safety 
Award to Sir Tim Clark President of Emirates Airline at our last Forum in 
Dubai, 75 years and 2 days after the first flight of a Whittle jet powered 
aircraft. Sir Frank Whittle who I had the pleasure to know is regarded as 
the inventor of the jet engine having filed a patent for it on January the 6th 
1930. The event was attended by over 200 delegates from this region of 
rapidly growing commercial aviation..
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Trust Fund Report

Following the issue of the revised IFA Constitution in November 2015, the 
Trustees also became  Non Executive Directors (NEDs) of the IFA Board.

A meeting of the NEDs was held in November 2015 at which two new 
members were introduced, Frank Turner and Emma Bossom. and it was 
agreed that Frank Turner should become Chairman.

The NEDs were given a presentation on the Barclays Charity Fund and 
it was later agreed that the Trust Fund should be transferred from the 
Barclays UK Growth Portfolio to this Fund.

It was also agreed that a call could be made on the Trust Fund for the first 
time since April 2012. This was to cover the following issues:

1. An expected shortfall in subscription income.

2. The need to bring forward the date of the Dubai Forum resulting in  
 the holding of two Forums in the year.

3.  An anticipated end of year cash flow issue.  

A total of £9,400 was transferred from the Fund to the main IFA account in 
May 2016.

Trust Fund

The value of the Trust Fund at 30th June 2016 was £118,319 compared to 
£133,701 a year earlier. The reduction is due to the withdrawal of £9,400 
mentioned above and market conditions.
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Membership Report

Following the launch of the new membership level for Students and Ap-
prentices, we were delighted to welcome our first members, 18 people 
joined, 4 have since left as their course is now finshed, we have offered 
them the Associate membership and hope that they will keep in touch as 
they start their careers within the Aviation community.
 
Over the 12 months we have lost touch with a few members and until the 
contact is re-established their memberships have been closed.

There are 5 new Assoi-
cate members due to 
join shortly, once the 
memberhsip fee has 
been received.  Sadly 
there were no new full 
Coporate members 
joining in this financial 
year.

Corporate				21	

Uni/Org									7	

Associate					17	

Student/App	4	
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Awards Panel Report

Whittle Safety Award 2015 and 2016

IFA Scholarship 2015

2015 - Beth Gamble

IFA was pleased to announce that Mr 
Jason Digance had been selected as the 
winner of the 2015 Scholarship Award.  
Jason is an Airworthiness Surveyor with 
the UK Civil Aviation Authority.  

He was sponsored by IFA to attend 
the European Society of Air Safety 
Investigators (ESASI) conference held in 
Augsberg, Germany from 24-27 August 
2015.   

Our 2015 Whittle winner - Beth Gamble 
was presented with her medal and 
certificate during the ASIP Conference, 
held in San Antonio in December 
2015.  IFA Vice President - Americas, 
John Goglia was delighted to travel down 
to Texas to present the award and was 
joined by  Steve Swift, IFA Vice President 
- Australasia who had nominated Beth for 
the award.

The citation reads - ‘ For a career devoted 
to keeping the world’s largest aircraft 
fleet – Cessnas – airworthy as they age, by 
developing a special suite of maintenance 
programs engineered to ensure Cessna 
aircraft are damage tolerant, as are large 
transport aircraft.’‘
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Our 2016 Whittle winner - Sir Tim Clark demonstrated commitment to 
safety during the period of unprecedented growth of Emirates airline.

The citation reads - ‘For demonstrating how to grow successfully a quality 
multi cultural airline safety brand through exemplary safety awareness & 
leadership. His outstanding and visionary leadership demonstrates a clear 
understanding that safety begins with design and rests with all involved in 
airline operations - including himself.’
 
The award was presented to Sir Tim by Frank Turner President of 
the International Federation of Airworthiness and His Excellency Saif 
Mohammed Al Suwaidi the Director General of GCAA at their joint 
Seminar on Risk Management held at the Intercontinental Hotel Festival 
City, Dubai.
 

2016 - Sir Tim Clark
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Financial Report
Independent examiner’s report to the Trustees 
I report on the financial statements of International Federation of Airworthiness 
for the year ended 30 June 2016, which are set out on the following three pages.

Respective responsibilities of trustees and examiner
The charity’s trustees are responsible for the preparation of the financial statements. 
The charity’s trustees consider that an audit is not required for this year under 
section 144(2) of the Charities Act 2011 (the 2011 Act) and that there should be an 
independent examination.

It is my responsibility to:
· examine the financial statements under section 145 of the 2011 Act;
· follow the procedures laid down in the general Directions given by the 
  Charity Commission (under section 145(5)(b) of the 2011 Act; and
· state whether particular matters have come to my attention.

Basis of independent examiner’s report
I carried out my examination in accordance with the general Directions given 
by the Charity Commission. This includes a review of the accounting records 
and a comparison of the financial statements presented with those records. It 
also includes consideration of any unusual items or disclosures in the financial 
statements, and seeking explanations from the trustees concerning any such 
matters. The procedures undertaken do not provide all the evidence that would be 
required in an audit, and consequently I do not give an opinion as to whether the 
financial statements present a “true and fair view” and the report is limited to those 
matters set out in the statement below.

Independent examiner’s statement
Following my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that, in any material respect,  
 the requirements:

• to keep accounting records in accordance with section 130 of the 2011 Act; and
• to prepare financial statements which accord with the accounting 

records and comply with the accounting requirements of the 2011 Act 

have not been met;  or

2. to which, in my opinion, attention should be drawn in order to enable a 
proper understanding of the financial statements to be reached.

Richard Dean FCA, TaxAssist Accountants, 
41 High Street, East Grinstead, West Sussex
 2 September 2016
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IFA INCOME & EXPENDITURE 2015 - 2016
   
      Unrestricted Unrestricted 2016 2015
    General Fund Trust Fund Total  Total
   Note £  £  £ £
Incoming resources        
Subscriptions   13,259     13,259  15,802 
Sponsorship  2 40,000     40,000  20,000 
DVD sales   54     54  36 
Donations   2,219     2,219  1,127 
Investment income 3 -   1,548   1,548  2 
    55,532   1,548   57,080  36,967 
       
Resources expended        
Charitable activities        
Scholarships and awards  881     881  3,346 
Technical committees, forums 
and conferences   16,765     16,765  13,091 
Magazine and website  2,703     2,703  2,483 
Foreign exchange losses/(gains) -     -  101 
    20,349   -   20,349  19,021 
Support costs 4      
Management expenses  541     541  1,093 
Administration expenses  16,047     16,047  16,808 
Bad debts   1,475     1,475  770 
Bank charges   296     296  347 
    18,359   -   18,359  19,018 
       
Total resources expended  38,708   -   38,708  38,039 
           
Net incoming resources before  16,824   1,548   18,372  (1,072)
gains and losses on revaluations 
and disposals        

Transfers between funds  9,400   (9,400)  -  - 
Gains and losses on revaluations  -   (7,530)  (7,530) 3,533 
and disposals       

Net movement in funds  26,224   (15,382)  10,842  2,461 
        
Funds at the start of the year 11,390   133,701   145,091  142,630 
        
Total funds carried forward  37,614   118,319   155,933  145,091 
        
The statement of financial activities includes all gains and losses in the year and therefore a 
separate statement of total recognised gains and losses has not been prepared.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2016

1  Accounting policies
The  principal  accounting  policies  are  set  out  below.  The  accounting policies  have  been  adopted 
consistently throughout the year.

a)   Basis of accounting - The financial statements have been prepared under the historical cost 
convention, as modified by the revaluation of certain fixed assets, and are in accordance with the 
Statement of Recommended Practice: Accounting and Reporting by Charities issued in March 2005 
and applicable accounting standards.

The Charity has taken advantage of the exemption granted to small charities in Financial Reporting 
Standard Number 1 from the requirement to produce a cash flow statement.

b)   Resources expended - Expenditure is recognised when a liability is incurred.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities 
and services, whether incurred in direct pursuance of those activities or indirectly to support them.

Governance  costs  include  those  incurred  in  the  governance  of  its  assets  and  are  primarily 
associated with constitutional and statutory requirements.

Support costs are those of the management, administration and central functions that are not directly 
related to the objects of the charity.

c)   Grants - Scholarship grants are included in the year in which they are paid.

d)   Accumulated funds - Restricted funds are to be used for specific purposes defined by the donor.

Unrestricted funds comprise other funds received or generated in accordance with the charity’s 
activities without specific purpose and are available as general funds.

The general fund is used to finance the general purposes of the charity.

The trust fund was set up with a capital sum for investment, with the intention that the income from 
the investment would fund a full time secretariat and such projects as agreed by the trustees.

Past Balance Sheets of the charity have shown a discrepancy between the value of the investment 
funds and the division of total funds. This has been corrected by a retrospective transfer between the 
funds. The investment funds have not been affected nor has any physical movement of monies taken 
place.

2  Transactions with trustees

A total of £251 (2014: £183) was reimbursed to the trustees in respect of travel, subsistence and 
telephone costs properly incurred in the furtherance of the objectives of the IFA.
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Official Name - The full title of the Organisation is The International Federation of Airwor-
thiness for Aerospace Engineering, Maintenance and Continuing Airworthiness.  For the 
ease of reference the title International Federation of Airworthiness or IFA is used.

Structure, Governance and Management - The IFA is governed in accordance with the 
Constitution for the conduct of affairs of the International Federation of Airworthiness for 
Aerospace Engineering, Maintenance and Continuing Airworthiness (herein referred to as 
the Constitution) adopted 21st October 1991 (as amended November 2015).
The objects of the IFA shall be:

1. to advance airworthiness and air safety for the benefit of the public
2. to advance education in aircraft engineering for the benefit of the public by the  
 provision of scholarships

The ultimate authority of the IFA is vested in the General Meeting, composed of represent-
atives of the Members of the IFA.

The IFA Board elected by the General Meeting, as provided for in the Constitution, shall 
exercise the functions of the IFA and with such powers as may be vested in its Members by 
Resolutions of the General Meeting.

Non Executive Board Members (Trustees) - There shall be 5 (five) trustees, they shall be 
nominated by the Executive Board Members and shall be appointed by a resolution passed 
at a General Meeting of the IFA. A memorandum of such a resolution signed either by the 
person presiding at the meeting or in some other manner directed by the meeting, and 
attested by two persons at the meeting and duly sealed, shall take effect as the deed of 
appointment of such trustee or trustees. The discharge of a trustee will take place in like 
manner.

S. John OBE, R. Holliday, B. Simmons, F. Turner, E.Bossom

Officers - There shall be a President, a Chairman of the Board and such number of Vice 
Presidents and Vice Chairmen as the Board shall determine, an Executive Director and such 
other Officers and Assistants as the Board may from time to time appoint and be approved 
by the members at the next Annual General Meeting.

President    F. Turner   
Executive Director   J. Saull 
Finance Director   T. Doyle  
Chair of Technical Committee  C. Turkoglu
Vice President - Africa  J. Ajwanga
Vice President - Americas  J. Goglia   
Vice President - Australisia  S. Swift
Vice President - Asia  V. Liu
Vice President - Middle East  I. Nasir
Vice President - Business Development R.Sutaria

Legal and Administrative Information
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Technical Activity Report
During the last twelve months, IFA’s technical activities continued with 
certain level of success despite some of the challenges we continually face. 
We conducted two events in Hong Kong (November 2015) and Dubai (May 
2016) and also continued our involvement in various industry committees 
and panels such as ICAO Airworthiness Panel, EASA’s new Commercial Air 
Transport – Collaborative Analysis Group (CAT-CAG) and European Human 
Factors Advisory Group (EHFAG).

Firstly, thanks to Hong Kong Civil 
Aviation Department (HK CAD), 
our second forum in Hong Kong 
was a great success in terms 
of both attendance as well as 
bringing excellent speakers 
from the industry. The event 

attracted over 75 professionals from the region and also a small number 
of professionals globally. The theme of the workshop was the topical 
concept of ‘Risk/Performance Based Oversight’ (RBO/PBO). It started with 
two presentations from Hong Kong CAD and UK Civil Aviation Authority 
and followed with an interactive session. First time, we used the workshop 
as an opportunity to get the attendees involved in structured discussions 
between themselves and then share their views on two key questions about 
the ‘potential pitfalls of RBO/PBO’ and also the key risks related to ‘Critical 
Interface between flight operations and engineering/maintenance’. This 
gave us opportunity to collect data from approximately 60 professionals, 
who attended the workshop and present the summary of the collected data 
during the second day. We also shared all of the data with all the attendees 
as part of the proceedings. We aim to repeat such activities as it gives 
voice to attendees to 
raise their concerns 
and also helps us 
to present their 
views through other 
means such as our 
annual publication, 
‘ A i r w o r t h i n e s s 
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Matters’. The second day of the Hong Kong event focused on our usual topic, 
‘Critical Interfaces’. This time, we tried to cover the interfaces between 
design organisations, maintenance organisations and airlines. Thanks to 
Captain Victor Liu (IFA VP Asia) and efforts of his colleagues at HK CAD, we 
really appreciated the contributions of speakers from Chinese regulatory 
authority CAAC and the aircraft manufacturer COMAC. We hope to see 
their participation in our future events.

Our second event within this reporting period was held in Dubai. We 
greatly appreciated Capt. Nasir Iqbal’s (IFA VP Middle East) efforts and his 
colleagues at UAE GCAA to organise the ‘5th Risk Management Seminar’ 
in the UAE.  Over 200 professionals from over 60 different organisations 
attended the event, at which IFA appeared as one of the two main 
supporting organisations. Presenting the Sir Frank Whittle Award at the 
beginning of the event, and also having the opportunity to contribute 
with two speakers/panellists, enabled us to raise our profile in the region. 
Compared to our previous events in Dubai, accessing such a high number 
of professionals and organisations was a great opportunity and we hope to 
continue collaborating with UAE GCAA to organise our next event in Dubai.

We continued our involvement in the ICAO Airworthiness Panel by 
attending the meetings. This gives us the opportunity to understand some 
of the global initiatives aiming to address the fundamental challenges the 
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industry is facing. Our representative, Dave Lewis will attend the next 
meeting in Montreal later this year and we will share the developments 
with our members. In addition to the Airworthiness Panel, at the SMICG 
Industry Day in Rome earlier this year, we made contact with Ms. Elizabeth 
Gnehm, (Technical Coordinator, Safety Management at ICAO Air Navigation 
Bureau). Based on initial discussions, we may possibly have an opportunity 
to participate in the ICAO Safety Management Panel as an observer. This 
may give us the opportunity to highlight the importance of airworthiness 
and its impact on flight safety and the overall safety management across 
the world but we also need to carefully assess the cost of such an additional 
activity. We also have an opportunity to contribute to the future editions of 
the ICAO Safety Management Manual and the dedicated website that ICAO 
aims to develop and showcase best practice. We should encourage IFA 
members to share their experience so that application of SMS principles in 
Airworthiness domain can be shared globally.

Following the organisational restructuring in EASA, which also affected the 
European Strategic Safety Initiative (ESSI) teams, the European Commercial 
Aviation Safety Team (ECAST) has been transformed to ‘Commercial Air 
Transport – Collaborative Analysis Group’ (CAT-CAG). Our involvement in 
this collaborative forum, which meets in Cologne on a quarterly basis, will 
continue. Again this gives us the opportunity to be involved in the wider 
discussions on safety management across the industry and also try to 
influence some of the key decision makers in Europe, by contributing to the 
‘European Plan for Aviation Safety’ (EPAS). Although airworthiness issues do 
not always appear at the top of the agendas, we need to continually keep 
the industry aware of the potential risks related to continuing airworthiness 
and maintenance. We will also continue our participation in the European 
Human Factors Advisory Group, which was affected by the restructuring of 
the collaborative committees. Our representative, Paul Merrick will attend 
the next meeting and provide update for our members.

During a meeting last year, it was identified that there was no ‘Term of 
Reference’ (ToR) for the Technical Committee (TC). At the beginning of this 
year, we drafted the ToR and circulated for comments. Following some 
minor comments and subsequent amendments, we now have a ToR which 
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defines what we do and how we intend to do it. In addition to events, 
organising technical meetings continues to be a challenge for a number 
of reasons. Face to face meetings are impossible due to members being 
in different regions around the world. Even online meetings through use 
of internet tools (such as skype/webex) are quite difficult due to different 
time zones but in our last board meeting in Dubai, Philip Sproul (Air New 
Zealand Engineering – IFA Board member) has joined us via skype and we 
really appreciated his participation. One of the action items from our last 
meeting was for me to call for our first online Technical Committee (TC) 
meeting but participation of members in Technical Committee’s activities 
continues to be one of our key challenges. Nevertheless I will soon send an 
invitation to all TC members.  

As an NGO and a registered charity, the challenges IFA faces continue. 
We need more engagement and commitment from our members but 
we also recognise that they are constantly working in a very competitive 
environment and do not always have time to participate in IFA’s activities. 
One of the ways, I propose, to give more value to our members is to 
replicate the ‘Safety Information Exchange’ sessions of the UK Flight Safety 
Committee. Such quarterly meetings are held in various locations in the UK 
and safety practitioners share their lessons learned face to face based on a 
‘Confidentiality Agreement’ signed by all members. IFA can perhaps use the 
same model to give opportunity to its members for exchanging information 
on airworthiness issues and create an online platform to discuss potential 
solutions. Of course, gaining trust would be challenge but somehow we 
need to unlock the IFA’s potential (as an impartial and credible organisation) 
and hopefully become more influential. By collecting more data from its 
members confidentially, we can present the fundamental airworthiness 
issues and potential solutions to some key decision makers but to convince 
them certainly requires more evidence.
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The introduction of IFA’s new Corporate Communications team, which is 
led by Rustom Sutaria (VP Corporate Development), has been given the 
challenge of increasing IFA membership.  Rus Sutaria is joined by two highly 
capable IFA members in the form of Jared Ajwanga (VP Africa) & Emma 
Bossom (IFA Trustee), whom will be supporting Rus in terms of changing 
the look and feel of IFA whilst maintaining the NGO’s standing within the 
aviation and air-transport communities.

IFA has always been a forward thinking and progressive organisation, that 
works in a constantly evolving airworthiness and safety environment.  The 
key to continued success, will be to attract future generation of aviation 
professionals to IFA utilising new and innovative technologies that are 
designed to engage the modern aviation professional.

The task to attract a young and highly discerning new membership will 
be hard fought, and will also require IFA to look deep within itself.  The 
first task will be to identify our target audience, and understand exactly 
what it is that they need to see, not least how they wish to consume IFA’s 
information.  Once that is known, then the Corporate Communication team 
will present its’ findings together with its’ recommendations to both the 
IFA Board and the Technical Committee for consideration.  Thereafter, the 
Corporate Communications Team will work with all of the regional VPs to 
implement the agreed action plan.

Business Development Report



Our sincere thanks to our sponsors and supporters who have assisted 
either financially or through donating their staff, time and expertise.




